Supply Chain Activities

The supply chain is composed of different segmtasare related to different activities. In ortier
provide the product, the supply chain needs tooperthe various activities that extend to differargas,
from procurement to customer service.

Procurement. Activities related to the purchasing of all go@hsl services
required by a specific company to operate theiirass.

Order processing. Functions needed to capture customers' ordesh,asi
order receipt, order picking, and order shipment.

quantimy

Demand & Supply Planning. Process of forecasting customer demand, ag
sales, and current inventdeyels on stock.

ctual

Inventory Management. Expands through different activities in order to
track stock levels — including forecasting, posiiig of stock, and the
tracking of product age and availability.

Warehousing. The keeping of goods with an emplasisoving product
into, through, and out of warehouses in a timely accurate manner.

Transportation. Movement of products from one des$ion to another.
Transportation can involve different transport nogi$y depending on the
business, market and infrastructure specifics.

Customer service. Includes all sales or after-sales related aativithat occur
between the buyer and seller. These functionsaectuder status, post-sale
support, etc.

All these processes within supply chain can be redpp and associated with the majority of the five
components of the supply chain (suppliers, manufacs, distributors, retailers, and consumers), &ir
most, there are a few components that are morelgloed with that particular activity.



